The Corporation of the Town of

G A NANOQUE

TREES AND TRAILS ADVISORY PANEL MEETING AGENDA
Held on Thursday, March 26, 2026, at 1:00 PM

at Town Hall — 30 King Street East (Council Chambers)

Video Conference Link: Click Here

1. Call Meeting to Order
2. Disclosure of Pecuniary Interest & General Nature Thereof
3. Approval of Minutes (Adoption)— January 21, 20268
4. Public Question/Comment (Only Addressing Reports on the Agenda)
5. | Disclosure of Additional Items
6. Delegations
7. Presentations by Staff (Others)
8. Correspondence
1. Ontario Trails Council — Newsletter — March 23, 2026 Link Here
9. | Unfinished Business
10. | New Business/Reports
1. Federation of Canadian Municipalities (FCM) Green Municipal Fund — Growing
Canada’s Community Canopies: Urban Forestry Plans and Studies
2. Proposed Plan of Subdivision — Vacant Lands South of EImwood Dr. — For Information
Link Here
11. | McLean Forest Sub-Committee
12. | Invasive Plants
13. | Trail Updates
14. | Trail Mapping & Online Visibility
1. Mapping Update — D. Feick
15. | Discussion of Additional Items

The Town invites and encourages people with disabilities to attend and voice their comments in relation to accessibility
related reports. For those who are unable to attend, the Town encourages the use of the Customer Feedback Form found

on the Accessibility Page on the Town’s website.
Page 1 of 2



https://townofgananoque.webex.com/townofgananoque/j.php?MTID=mc9528d4f79d0e161450b80e3fa6e593b
https://mailchi.mp/ontariotrails.ca/trail-wise-2026-03-23-ontario-trail-news-17464369?e=6d320a34ba
https://www.gananoque.ca/town-hall/138/notice-of-complete-application-proposed-plan-of-subdivision-and-class-iii-development-permit

The porporation of the Town of
G 2 NANOQUE

TREES AND TRAILS ADVISORY PANEL MINUTES
On Wednesday, January 21, 2026, at 1:00 PM
Town Hall, 30 King Street East, Gananoque and Online via Webex

PANEL MEMBERS PRESENT STAFF PRESENT
Chair: Councillor David Osmond Rob_e_r_t Kennedy, Superintendent of Parks and
Facilities
Members: | Doug Bickerton Lynsey Zufelt, Recording Secretary
David Frid
Kate McLean
Alan Smith
Alison Timusk
Regrets: Gerry Brown
Calder Schweitzer
Terry Childs
1. Call Meeting to Order
Chair David Osmond called the meeting to order at 1:05 PM.
2, Disclosure of Pecuniary Interest & General Nature Thereof — None
3. Adoption of Minutes
Motion-TTAP-2026-01— Adoption of Minutes — December 15, 2025
Moved By: Doug Bickerton Seconded By: Dave Frid
BE IT RESOLVED THAT THE TREES AND TRAILS ADVISORY PANEL HEREBY
ADOPTS THE MINUTES OF THE DECEMBER 15, 2025, MEETING.
CARRIED - UNANIMOUS
4. Public Question / Comment — None
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Disclosure of Additional Items — None

6. Delegations — None
7. Presentations by Staff (Others) — None
8. Correspondence
1. Ontario Trails Council — Newsletter — January 12, 2026
9. Unfinished Business
1. Request to Council — McLean Forest Sub-Committee — Add 2025 Volunteer Progress
Report to Council Agenda
Motion-TTAP-2026-02 — Request to Council — McLean Forest Sub-Committee — Add
2025 Volunteer Progress Report to Council Agenda for
Information
Moved By: Alison Timusk Seconded By: Dave Frid
BE IT RESOLVED THAT THE TREES AND TRAILS ADVISORY PANEL REQUEST THAT
COUNCIL RECEIVE THE MCLEAN FOREST SUB-COMMITTEE 2025 VOLUNTEER
PROGRESS REPORT FOR INFORMATION.
CARRIED - UNANIMOUS
10. New Business/Reports
1. Federation of Canadian Municipalities (FCM) Green Municipal Fund — Growing
Canada’s Community Canopies: Urban Forestry Plans and Studies
e Panel Members were invited to consider proposals to utilize this funding opportunity
(applications accepted until April 15, 2026).
2. Trail Network Extension
3. Forgotten Corners — King Street Pedestrian Bridge Removal Areas
4. Pavement Trail Marking
¢ |t was generally agreed that this item would be discussed at the upcoming meeting.
11. | McLean Forest Sub-Committee — None
12. Invasive Plants

1. Invasive Plant Update

e Member Smith noted community interest for Invasive Plant control on the
Murray/Bickerton Gananoque Trails in 2026.

e Member Smith & Staff confirmed that three (3) boot brush stations are ready for
installation.
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13.

Trail Updates — None

’ “®

e Member Frid noted the Panel’s “Forgotten Corners” initiative and consider the cleanup
of areas surrounding King Street Pedestrian Bridge removal.

14.

Trail Mapping & Online Visibility

1. Assign New Sub-Committee Name — Trail Mapping & Online Visibility Sub-Committee

Motion-TTAP-03 — Assign New Sub-Committee Name — Trail Mapping & Online
Visibility Sub-Committee
Moved By: Dave Frid Seconded By: Alison Timusk

BE IT RESOLVED THAT THE TREES AND TRAILS ADVISORY PANEL FORMALLY
NAME THE TRAIL MAPPING AND ONLINE VISIBILITY SUB-COMMITTEE, THE
‘DIGITAL TRAIL MAPPING & ENGAGEMENT” SUB-COMMITTEE, WITH A FOCUS ON
THE ONLINE PRESENCE OF THE GANANOQUE TRAILS NETWORK.

CARRIED - UNANIMOUS

15.

Discussion of Additional Iitems — None

16.

Questions from the Media — None

17.

Next Meeting — Wednesday, February 25", 2026, at 1:00 PM

18.

Adjournment

Motion-TTAP-2026-04 — Motion to Adjourn

Moved by: Alison Timusk
BE IT RESOLVED THAT THE TREES AND TRAILS ADVISORY PANEL HEREBY
ADJOURNS MEETING HELD ON THE WEDNESDAY, JANUARY 21, 2026, AT 2:15 PM.

CARRIED - UNANIMOUS

Councillor David Osmond, Chair Lynsey Zufelt, Recording Secretary

Regular Trees and Trails Advisory Panel Minutes — Wednesday, January 21st, 2026 Page 3 of 3






Lynsey Zufelt
File Attachment
Minutes-Unadopted-TTAP-Trees & Trails Advisory Panel (TTAP)-01-21Jan2026.pdf


16. | Next Regular Meeting —

17. | Questions from the Media

18. | Adjournment

The Town invites and encourages people with disabilities to attend and voice their comments in relation to accessibility
related reports. For those who are unable to attend, the Town encourages the use of the Customer Feedback Form found
on the Accessibility Page on the Town’s website.
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